LOTTE MIRAI
CHALLENGE 2048

Goals to Achieve by the 100th Anniversary

To realize our sustainability visions and create a happier future, we defined our new goals leading up to our 100th anniversary in 2048.

We will periodically review these goals as we make progress and in light of societal changes, and update abstract objectives to be more concrete.

FY2028 (80th Anniversary) Target

FY2038 (90th Anniversary) Target

FY2048 (100th Anniversary) Target
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*1 Scope: Classification of calculation boundaries based on GHG Protocol
*2 Engagement Rating: An indicator of company-employee engagement (degree of mutual understanding and affinity) rated at 11 levels from AAA to DD



LOTTE MIRAI CHALLENGE 2048 Planning Process Project Members’ View on LOTTE in 2048

)
LOTTE CO., LTD. formulated the Medium-Term ESG Targets in 2018 and engaged in promoting its The project members participated in a workshop titled “Envisioning LOTTE's 100th Anniversary” to E_
sustainability efforts. Our activities and disclosures have made steady progress during five years since discuss the agenda shown in STEP 1. First, they explored the likely megatrends, such as climate %‘
then, but we received feedback from inside and outside, indicating a lack of long-term vision beyond change and population decline, and used scenario planning to assess the external environmental =
medium-term goals with an unclear link to future enterprise value. In response, we revisited our goals changes that could impact us in 2048. They discussed what our company should be, what we should do g
and outlined a new vision for our 100th anniversary in 2048. Recognizing the importance of including to survive, and what we aspire to become, focusing on the key areas of value proposition, environment, S
the perspectives of those who will shape the future in 2048, we organized a project team comprised of and work styles in the predicted future of 2048. Below are the meeting minutes (graphic recording) §
entry-level to mid-career members to discuss the agenda. from the discussion on our sustainability vision and the LOTTE MIRAI CHALLENGE 2048. g
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Message from Outside Director §
®
What will the global environment and society be like in 2048,
when we celebrate our 100th anniversary? If we continue on @
our current path, we will push the Earth to its limits, and our =
economic and social systems will become unsustainable. But %
if we take action, we can change the future. | like to think of §
backcasting as “memory for the future.” By envisioning our &
ideal future, we empower ourselves to tackle uncharted @
. o
challenges and spark meaningful change. o

Ayako Sonoda Outside Director
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